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Chief's Message

The men and women of the San Diego State University Police Depart-
ment take pride in providing professional law enforcement services that
are ethical, caring and inclusive. The implementation of current law en-
forcement technologies provide opportunities to develop innovative and
proactive strategies to improve the quality of life, maintain public safety
and solve community issues. As a support function of San Diego State
University we realize the ability to achieve our “Commitment to Safety
and Security” could not be realized without the community support that
we enjoy.

The challenges presented to organizational efficiency by the loss of ex-
perienced personnel and the stalled contract negotiations have not had a
visible impact on the Departments ability to provide the community with
quality services. However, as a law enforcement agency we are ever
mindful that the organizational mission and the responsibility to this com-
munity must transcend those difficulties. We continue to use our re-
sources in an effective and efficient manner, while working as collabora-
tive partners of the SDSU community. Our charge to ensure law-abiding
citizens feel safe and take pride and comfort in the quality of life in their
community will not be deterred.

In closing, | wish every one a new year filled
with challenges, achievements, fun, happiness,
and most of all, fulfillment.

Sincerely,

I:::I.*(__':_ ".'_L_ e
John L. Browning
Chief of Police

http://police.sdsu.edu
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Our Mission

Protect the public through proactive law enforcement and to promote
a safe and secure environment.

Address issues that impede or disrupt the orderly operation of the
academic process.

Protect university property by initiating police action — enforcing
laws & regulations, and arresting offenders — and educating the
public in crime-prevention techniques.

Mitigate liability and hazards to the university.

Our Values

Service to the Campus Community

We value the opportunity to provide service in a manner, which is
fair, courteous, responsive and efficient. An attitude of respect for the
protection of the worth, dignity, and the rights of all we serve is the
foundation of our department.

Integrity

We value candor, honesty and ethical behavior in the members of
our department. We are committed to upholding our positions of trust
by maintaining the highest ethical standards as set forth in the law
enforcement code of ethics.

Responsibility & Accountability

We value the need to use our resources effectively and to be open in
our communication with the campus community. We are responsible
for our actions and understand that our behavior earns the support
and trust of the pubilic.

Professionalism

We value the spirit of professionalism, and have a clear sense of
commitment, perspective and direction. We build professionalism by
creating an empowering environment, one that encourages team-
work, innovation and self-evaluation.

Excellence
We strive for personal and professional excellence. We are commit-
ted to improving the campus community, earning their trust, respect

http://police.sdsu.edu
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San Diego State University

Police Department Services

Police Services Auxiliary Services

Patrol Parking
Traffic Escorts
Records LiveScan
Investigations Key Issue
Community Policing Transportation
Community Outreach Special Events
Communications Center Access Control
Emergency Response Duress Phones
Emergency Preparedness Community Service Officers
Critical Response Unit (CRU) Automatic External Defibrillator

http://police.sdsu.edu
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SDSU POLICE DEPARTMENT ORGANIZATION CHART
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Operations Division

Achievements in 2006:

Successful implementation of the security plan for the NCAA Tournament in
March 2006.

Successful move to new building July 2006.

Promotion of (2) officers to the rank of Sergeant.

Development of Public Information Officer Position allowing for one voice
from the department to the media.

Large methamphetamine arrest in Sept 2006 resulting in arrest of major drug
dealer. Additional information passed on to DEA, FBI and Narcotics Task
Force.

Development of specialized
unit for the Santa Margarita
Ecological Preserve (SMER)
to provide specialized en-
forcement to the area.
Implementation and initial
purchase of new CAD/RMS
system.

(2) Successful special en-
forcement task force opera-
tions with tremendous public
support and attention. (Fall
2006)

Continued participation in
alcohol enforcement task force for San Diego County. Renewed current
MOU for grant funding to continue in program.

Initial development and ground work of narcotics detection K-9 program to
start in Jan 2007. Revitalize the K9 Program. Officer Smith selected as the
K-9 officer/handler.

Maximize efforts to secure funding from non-traditional sources to implement
additional police services that benefit the university community.

Sgt Secka began prestigious MIDP coursework for Peace Officer Standards
and Training (POST).

http://police.sdsu.edu

PDF created with pdfFactory trial version www.pdffactory.com


http://police.sdsu.edu
http://www.pdffactory.com
http://www.pdffactory.com

Page 7

Operations Division

Goals & Objectives for 2007:

Successfully launch K-9 program (complete patrol and narcotics training) by
July 1, 2007.

2007 “Teddy Bear” Drive, obtain and donate 10,000 Teddy Bears to Chil-
dren’s Hospital.

Host the Semi-Annual CSU Police Chiefs meeting in March 2007.

Assist in the development of the new CAD/RMS System to maximize Opera-
tion Division Efficiency.

Right Sizing the organization by adding additional police personnel to ensure
the service needs of the community are be-
ing met.

Develop on-going strategy to renew patrol
vehicles.

Increase patrol activities at Remote SDSU
sites (SMER, IVC).

Develop equipment in-
ventory tracking system
(automated).

Continued partnership
with Alcohol Enforcement
Task force.

Develop accountability models for effective use of police resources.

Invest in opportunities for professional development of police officers, super-
visory and management personnel (PMDP, SLI, Command College, National
Academy & MIDP).

http://police.sdsu.edu
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Administrative Division

Achievements in 2006:

Disposed and processed thousands IO
of pieces of property in our old sta- ' . ” '
tion’s evidence rooms. : o e

Investigators joined the East 1
County Detectives Group to sharing o=
intelligence and build a strong net-
working relationship.

Communication systems were up-
graded during the successful move
to the new station and during the
installation of equipment, the com-
munications center was pre-wired
for the upcoming third supervisor

The Communication’s staffing level
' of eight dispatchers was met by the
workstation. fall of ‘06, including the addition of a

second lead dispatcher.

Passed and meet compliance crite-
ria of the following Department au-
dits: CSU Emergency Prepared-
ness Planning, POST Training and
Background Requirements, and
DOJ NCIC validation.

http://police.sdsu.edu
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Goals & Objectives for 2007:

Page 9

As part of the RIMS project, mi-
grate the evidence and property mate-

Spearhead a successful transition to

rials management to a bar coded sys-

the new C_AD/Records _systems, iN- tem, and continued to purging of dated
cluding this summer’s implementa-  materials and destruction of narcotics
tion of mobile computer devices in  and other harmful matter as prescribed

our patrol vehicles. by law.
Formally initiate a Strategic Plan- . Increase in staffing and resources
ning Group by enhancing our poli- in Dispatch, Records, and Investiga-

cies and procedures to reglonal and  tions offlces to support the current de-

national stan-
dards. Begin
the process to
become a na-
tionally accred-
ited police de-
partment.

Investigators t0 et
join the NINS |
(Narcotics) net-
work, and participate more in re-
gional task force addressing narcot-
ics, identity theft, and theft of valu-
able metals investigations.

mands of the Op-
eration’s Division.

Acceptance

into the CA 9-1-1

Program to be-

come a recognized
and funded PSAP.

http://police.sdsu.edu
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Auxiliary Division

Achievements in 2006:

Completed move to new facility,
with limited interruptions to business
operations.

Purchased and implement PC work-
stations throughout the department
with support from BIDS and UCO.

Right Size the bureau to ensure ap-
propriate service levels are main-
tained.

Initiate an employee development
program to encourage, attract and
mentor employees to excel.

New citation AutoCite handhelds
and software successfully imple-
mented.

Review services on an annual basis
to ensure efficient and effective op-
erations.

Obtained materials and implement
a professional recruitment docu-
ment for distribution at orientations
and job fairs.

http://police.sdsu.edu
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Auxiliary Division

Goals & Objectives for 2007:

Personnel Development —

Incorporate more training and support
for employees through:

1. Leadership, Inter-personal Skills
and Communication Work-shops.

2. CashNet Orientation.

3. Development and up-date of op-
erational manuals and checklists
for each area.

4. One on one instruction for CSO’s
Update key policy for the University.

Recruitment and Retention —

Develop more promotional materials representing each aspect of Public
Safety.

Hire more staffing for Parking Services and IT management.

Professional Space Allocation —

Continue to maintain professional

atmosphere and pride in organization
through enhancement of building

1. Pictures
2. Wall of History
3. Plants

http://police.sdsu.edu
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Auxiliary Division

Goals & Objectives for 2007:

Technology —

Implement new service of CashNet to accommodate the campus community
Create and implement the new CAD/RMS system

Provide cutting edge resources for the organization to excel in technology
through relationship and contacts in Homeland Security

Implement different subnets for users, servers, camera servers, and card
access servers

Change of video cameras to IP base.
Develop video camera policy for the University.

http://police.sdsu.edu
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Statistical Data
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CALLS FOR SERVICE

2005 ~ 2006

25000+

20000+

15000+

O SELF GENERATED
B ASSIGNED CALLS

10000+

5000+

2005 [TOTAL 2006 TOTAL

REPORTS COMPLETED

2005 ~ 2006
2507
2001
1501 O FELONY
100+ B MISDEMEANOR
50- O INCIDENT
0+

2005 Total 2006 Total
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ARREST
2005 ~2006

1000
8004 O FELONY
600- B MISDEMEANOR
400+ OFELONY
JUVENILE
200-
OMISDEMEANOR
JUVENILE

2005 Total 2006 Total

MAJOR CRIME STATISTICS

2005 ~ 2006
600
5001 B Homicide
4001 B Rape
O Robbery
300 O Assault
2001 B Burglary
O Larceny
100+ )
B Motor Vehicle Theft
O_
2005 Total 2006 Total

http://police.sdsu.edu
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SWORN PERSONNEL

2005 ~ 2006

18+
16+
14
12+
12' @ Sworn Managers

6+ B Sergeants

41 O Corporals

1 O Officers

2005 2006

Authorized Authorized
Positions Positions

CIVILIAN PERSONNEL

2005 ~ 2006
351
301
254 O Civilian Manager
20- E Administrative
15- O Parking Enforcement
101 m| CTSS
L B Dispatcher
@ CSO

0_
2005 Authorized 2006 Authorized
Positions Positions

http://police.sdsu.edu
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COMMUNITY COMMENTS
2005 ~ 2006

O January

B February
O March

O April

B May
OJune

B July

O August

B September
HE October

' O November
2005 Total 2006 Total

O December

COMMUNITY ESCORTS

2005 ~ 2006

*2005 Contracted Service no data

180+
160+ OLibrary
1404
igg B Red and Black
1 Shuttle
80 ,
604 OCSO's
40
20- [ After Hours
O_

2005 Total* 2006 Total

http://police.sdsu.edu
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Traffic Collisions
2005 ~ 2006

120

100

80

O Traffic Collisions
O Injury
B Alcohol Involved

60

40

20

2005 Total 2006(Total

http://police.sdsu.edu
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Moving Citations
2005 ~ 2006

1400+

1200+

1000+

8007 O Moving

— Citations
Issued

600+

400+

NN NN NN

200+

0]«
2005 Total 2006 Total

Parking Citations
2005 ~ 2006

26500+

260004

255004

25000+ B Parking

Citations
24500+

240004

23500+

2005Total 2006Total
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TRAFFIC ARRESTS

2005 ~ 2006
4001
3501
3001
O Dul
2501
2001 B DUI, Under 21
1501 Years
LOOTHER
10071
507
O_
2005 Total 2006 Total
INVESTIGATIONS
2005 ~ 2006
200+
180 @ Cases Assigned
160+
| B Cases Cleared
140 by Arrest
1201 OCases Closed
100+ by Other
80- OCases Filed by
Complaint
60 :
Bl Cases Rejected
404 by D.A./C.A.
20 OPolice
ol Backgrounds

2005 Total

http://police.sdsu.edu

2006 Total
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Our Strength, Our People page 2t
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